whether it is a fair question to ask you because here you have the
Coast Guard and Customs and the FBI and your own organization
and I don't know how many more, but could we do a better job
somehow if we consolidate it?

Mr. MULLEN. I would like to see how the relationship works with
DEA and FBI. I think we have to be careful we do not get too

many agencies in there with jurisdiction or we will be working
against each other on occasion.

We have undercover operations going. I think it has to be coordi-
nated at one source and I believe that has to be in the Justice De-
partment with your chief law enforcement officer of the Nation,
the Attorney General, being in overall command.

That is what we have now. We must work together within our
jurisdictions. Customs has the interdiction responsibility. Coast
Guard has the responsibility on the high seas. DEA and the FBI
have the investigative responsibility domestically along with our
many State and local police departments.

We must coordinate with each other at all levels but I do not see
any area right now where we could have further consolidation of
effort.

TASK FORCES

Mr, MILLER. But are plans or studies being made to somehow
find out if that would be beneficial because of so many agencies
that are involved in this?

Mr. MULLEN. Continuing studies at all times to see how other
agencies can do more and I think we will have areas like south
Florida where the Vice President has his task force in operation
where we are working in concert.

If we develop techniques there that we find effective we would
spread those to other parts of the country.

In addition, we have 18 joint Federal, State and local task force
operations underway right now. For example, in New York City
where we have DEA agents, New York State Police, New York City
Police working together and where DEA provides the resources
such as the vehicles, communications equipment and overtime pay.

So we bring in the local resources in that manner. So we are con-
tinually alert to ways in which we can improve the drug enforce-
ment effort.

FBI OVERSEAS OPERATIONS/DBA INTEGRITY

Mr. MILLER. To give an example of also what I had in mind when
you speak of the number of people that are overseas and DEA rep-
resentatives, "does the FBI have their representatives, their agents
overseas, too?

Are you tramping on their toes or are they tramping on your
toes overseas?

Mr. MULLEN. Not at all. We are going to maintain the integrity
of the DEA overseas operations. The agents overseas are called
country attaches. As I indicated, there are 178 of those. The FBI
calls their overseas agents legal attaches and they perform vastly
different functions.

The DEA are out there working with the local police, gathering
intelligence, spotting growing areas.

The FBI legal attaches are also involved in intelligence exchangerations in DEA in 1981 was $1.6 million.
